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I.  REDACTED EXECUTIVE SUMMARY
Located in northeast San Diego County, the La Jolla Transfer Station has been owned and operated by the La Jolla Band of Luiseño Indians since 2007.  Acquisition of the facilities and equipment was funded by a U.S. Environmental Protection Agency (EPA) grant.  In December of 2009 the transfer station became a certified buyback center for California Refund Value (CRV) of bottles and cans. Since opening, the transfer station has received payments from households on the reservation.  Unless the station changes its mode of operation, the tribe will need to continue subsidizing the transfer station operations.

Transforming the La Jolla Transfer Station as proposed in this plan will enable it to become financially sustainable. Steps involved include grant writing to raise the funds necessary to purchase a used garbage truck as well as garbage and recycling bins in addition to marketing the station’s services.  The money earned through this improvement can fund educational, environmental and economic programs on the reservation.

Preexisting capital assets give the tribe a distinct advantage.  The La Jolla tribe has a good relationship with the neighboring tribes and they can be strategic partners in bulk sales of recyclables to markets in San Diego.  Local businesses and households will be eligible to receive money for their California Refund Value bottles and cans at the transfer station.  The transfer station will be reimbursed by the state of California for monies paid to customers for CRV bottles and cans.

The transfer station as envisaged in this plan will create job opportunities for tribal members and will help the La Jolla campground financially.  By collecting the recyclables from visitors, the campground can reduce their garbage collection bill and add a new revenue source by selling bottles and cans with CRV to the transfer station.  These funds can be invested in sustainability efforts to help protect the campground’s natural habitat.  

The tribe’s Sustainability Council will provide operational guidance to the transfer station and the Tribal Council will oversee the transfer station’s general vision and direction. 
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